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Understanding Dormitory Students from the Midterm Diary of Shunji Fujita,
Housemaster of Hokkaido Home School
-The Practice of Interactive Communication and Its Significance

Kunio Kawahara

Keywords: Hokkaido Home School, practical data ,understanding others, interactive communication,

educational community

This study examines three of the 147 daily records of Shunji Fujita (1932-2014) during his tenure as
housemaster (1963-1993) of the “Hokkaido Home School,” a reformatory in Japan based on the
philosophy of family-like care, and the student essays that accompanied these records. Subsequently, it
clarifies the various aspects of Fujita’s understanding of the students and analyzes how he
communicated with them.

The findings indicated the following points :

(1) Over the entire period, Fujita assigned 221 essay titles to students; of these, 16 were in the early
period (October 1965-March 1969), 173 in the middle period (April 1969—November 1983), and 32 in
the late period (December 1983—March 1990). The subject areas included family, personal strengths and
weaknesses, future plans, reflections on the past year, and fellow dormitory students. Through these
essays, Fujita questioned each resident and attempted to understand their individual inner lives.

2) Among the midterm daily records with the largest number of essay topics, the three student daily
records discussed in this study and the student essays attached to them showed the development of
communication between the students and Fujita. The communication indicated the mutual actions
(setting of the topic, equality between the two parties questioning and responding) that characterize
“dialogue.”

3) In these cases, through interactive communication, Fujita described the unique world of each of the
three students in the dormitory and demonstrated a positive understanding of their experiences.

4) Although these daily records are the result of Fujita’s independent efforts, the interactive style itself
was not his own invention. Rather, it is a product of the traditional practices of dialogue with the
principal and housemaster in the chapel, the students’ dialogues among themselves in the reading
sessions, and their interactions with the natural environment.

The above-mentioned daily records, which revealed interactive communication, displayed two
characteristics concerning the formation of the membership structure of the Hokkaido Home School, if
we attempt to understand it in terms of Max Weber’s (1913) two concepts of “community (Gemeinschaf?).”
First, the relationships not only between Fujita and the three students but also between him and all the
students in his dormitory led to spontaneous bonds of association ( Verein); and second, simultaneously,
the membership confirmed the importance of the elements of compulsory(including
reformatory)activities in human development and retained its basic character as a type of compulsory

institution (Anstalf). Thus, Fujita’s midterm daily records provide evidence through practical data that
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the “home school” was established as a form of an educational community offering educational activities

that exhibited both freedom and coercion.
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