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Welcome Remarks from the President of Miyazaki International College

Entrance Ceremony
Friday, April 1, 1994

On behalf of the faculty and staff of the Miyazaki International College, I would
like to offer a warm welcome to the class of 1998. At MIC our main objective is to
provide the best education possible to a Japan that is struggling with the problems
of cross-cultural internationalization. For this reason, we have taken the utmost
care in appointing a faculty and staff best equipped to respond to the unique needs
of our students. Having met the high standards we have set for MIC, our faculty
consists of only the most highly educated and qualified scholars. They represent
nine different countries and several different fields of cross-cultural education; their

wealth of knowledge is yours to draw upon.

However, it is neither the faculty nor staff of MIC that is most valuable. The
faculty of MIC is only one example of our dedication to the provision of the best
education any student in Japan should hope for. A more important example of
our dedication to quality education is you, the first members of the student body
of MIC. Like our faculty and staff, you have also met the superlative standard of
quality we require of all the members of our college. Our faculty and staff are
here to assist you, our most valuable commodity, in your quest to sculpt a new and
internationally viable Japanese society. It is you who will create MIC's atmosphere
and provide the means for the realization of our vision of quality cross-cultural
education. Thus, we hope that you will take pride in your roles, as the motivated
innovators you were chosen to be and take full advantage of both the scholastic
opportunity our faculty will provide, as well as the varied services of our staff. We
are proud to be able to assist you in your new academic adventure.
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Twenty years ago (in 1994) Miyazaki International College (MIC) opened its doors to its first
group of students. MIC was a unique institution in Japan, an international liberal arts college, and it
remains unique. Though other institutions in Japan since then have imitated some of its features, none
have implemented them in full. While MIC has many emulators, it has no peers. What makes MIC unique
and why was it decided to create such an institution? To answer that fully we have to look a little at the
previous development of higher education and the models (and rationales behind them) that had developed
in the past. The idea of liberal arts has its roots in classical Europe, especially in Greece and Rome. Liberal
comes from the Latin word “libera” or free. It was a broad ranging educational program to educate free
citizens. A range of subject areas (philosophy, politics, rhetoric) were studied by means of small groups
and open debate. This concept, excellent though it was, suffered from two crippling limitations. The first
is that citizenship was highly restricted (with the majority of the population explicitly excluded) in Greece.
In Rome, though citizenship was extended legally, it both remained restricted and, more importantly, had
lost much of its significance and power.

With the collapse of the Roman Empire, higher education rapidly devolved into a very limited
“education for leadership”, restricted to the small ruling elite, and to the training of priests. The eighteenth
century and then the French Revolution destroyed or at least severely weakened this system and lauded
the concept of citizen once again. However, its effects on higher education were less immediate. Religious
training continued and often cross- fertilized with privately funded education for the elite. The Oxford and
Cambridge college systems in the United Kingdom long perpetuated this. Education for ordinary citizens
was restricted to lower levels of schooling. As newer forms of higher education developed (with France
and Germany pioneering them) they were designed to respond to the felt need for “specialists”, initially
in such fields as engineering, and then with the progressive “professionalization” of other fields such as
medicine. Higher education was increasingly viewed as the production of “specialists” and this model
spread across Europe, into North America, and eventually to Japan. Initial training of specialists quickly
led to the creation of postgraduate schools where specialization could be pursued even further. However,
it was not without its critics, ranging from John Stuart Mill to Cardinal Newman. What was wanted, they
believed, were educated citizens to make an educated democracy, not just “specialists” making decisions
for a poorly informed citizenry. The answer to that challenge, beginning in the United States, was the
liberal arts college and curriculum.

Liberal arts colleges, often created by classically trained clergymen, were designed to create an
intelligent, informed, free citizenship that could fully take its part in making decisions for society. This
was the only way in which a true democracy could function. But how were they to do this? Obviously,
the original Greek model was a starting point, but how were they to make this operational and effective
in Nineteenth and Twentieth Century America? They set about this not only by defining their goals (what

they were for) and what they were against (not a rigid disciplinary approach to higher education but a
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specifically cross-disciplinary one), but also by devising a methodology and set of characteristics which
would make this possible. Firstly, students had to be introduced to a range of disciplines in small classes
in which they took an active part in their education and found joy in learning. A liberal arts college was
not a standard university in miniature. Secondly, though a liberal arts college was educating a national
citizenry, it was doing so locally and had to have strong local roots. Thirdly, students had to learn how to
think, ask questions, look for answers, and then apply those answers. Increasing specialization led to rote
thinking until you were an accredited specialist yourself. Liberal arts meant the ability to think across a
range of disciplines, applying what you learned in one to what you studied in others. Fourthly, though the
teachers might themselves be specialists, their role was to teach actively and engage students in thinking
for themselves. Large lecture classes, where students got lost in a crowd and just studied for examinations,
were to be avoided. Teachers had to interact directly with students, not pass teaching on to assistants. In
a liberal arts college, research was meant to enrich teaching. In universities, teaching was the handmaid,
often a somewhat despised one, of research. Faculty made their careers on research, not teaching, whereas
the opposite was to be the case in liberal arts colleges.

The liberal arts colleges represented a striking, and a strikingly successful, challenge to the
previously dominant trend in higher education. They produced students who enriched both national and
local life. If many of their students went on to success at the national level (seventeen US Presidents
have come from liberal arts colleges) many, many more have contributed at a variety of levels to their
communities. Many others have gone on to excel at specialist graduate schools not despite but because of
the thinking skills and approach to learning that they acquired at liberal arts colleges. They have the open
minds that breakthroughs in research require more than the mere acquisition of facts. So the liberal arts
college model was naturally attractive to Dr. Otsubo and the Miyazaki Educational Institution when they
surveyed the state of higher education in Miyazaki and in Japan looking for ways to make a contribution
to improve it. However, even good models that work well in one historical and social context cannot just
be transferred. Each situation is case specific. Japanese higher education had problems that needed to be
addressed, but the mere transference of one model created in a specific situation to another and different
situation was not the answer. What was needed was not a “foreign import”, but something that was truly
acculturated. In other words not an American College in Japan, but a Japanese College in Miyazaki.

Miyazaki International College (MIC) is that college. Postwar Japan had rapidly developed from
a major regional power widely viewed with caution into a peaceful democracy and a global superpower.
The Japanese economy was a powerhouse and an engine of economic growth. Japanese industry and
technology led the world. However, in 1992 the bubble burst, leaving not only much damage behind, but
also much questioning. How solid had the foundations of growth been? Could they be (re)built on? What
was the relationship between past and present? On what basis could Japan prosper as an independent
member of the international community in the future? What was the role of higher education in this
future? Clearly there was a problem with higher education. Japan had (and has) a number of world class
research universities (such as Todai and Kyodai) and yet Japan underperforms. Of the top 100 ranked

universities in the world five are in Japan while ten are in the United Kingdom, which is only half the size
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of Japan. Clearly the answer is not economic. The Japanese economy significantly out-performs that of
the UK, as does university funding. Neither is it based on junior high school and high school performance
in which Japan ranks high in compulsory test scores in a range of subjects. Why is there this mismatch?
At least part of the answer is apparent. Higher research institutes do not just require funding, facilities,
and a well-trained cadre of students, they require students and researchers who can think independently
and be creative. The Japanese education system is deficient in this area. This is the role of undergraduate
education and was part of MIC’s initial mandate.

However, MIC was not envisaged as a corrective for research institutes, rather as a training
ground for citizens (which includes researchers among all the other social categories). The problems of
research institutions are just one example of a more wide-reaching problem, and it was this problem that
MIC was designed to address.

There is no sense in “reinventing the wheel”. The founders of MIC could look to the liberal arts
college idea as a model which addressed their needs, at least in part. However, wheels can be made better
and designed to suit different environments. If the liberal arts college idea was specifically founded on
the creation of an educated, informed citizenry with the knowledge and tools to address the problems of
a democracy, MIC had to make this idea fit the needs of twentieth and twenty first century Japan. It had
to be authentically Japanese and yet it also had to be international, as the contemporary role of Japan
both as a nation in its own right and as a member (a leading member) of the global community. This led
to the decision to stress, alongside the role of Japanese language, the role of English as the medium of
global communication. MIC graduates had to be bilingually competent, which means that the majority of
classes would be in English. But MIC is not an “English school”, it is an international liberal arts college
which uses English. English is the tool not the ultimate goal. In turn this meant that the teachers (faculty)
would have to have a very high competency in English (80% of the faculty are non-Japanese and most are
native speakers of English). In addition, in order to make this goal a reality, MIC also uses team teaching
(in which two teachers, one an English specialist and the other a Subject teacher teaching in the same
classroom) for the first three semesters and most students go on study abroad to an English-speaking
country in the fourth.

Needless to say, this educational model was so innovative that the leaders of higher education
policy and, indeed, the higher education world of Japan in general, were not quite ready to accept this
challenge. How could anyone possibly teach a true liberal arts program to Japanese students in their
second language, a skill that was and is even today, largely poorly developed across the nation despite
the numerous years of training that students get in it before they enter university? How is it possible to
manage a school of mostly international faculty with little understanding of Japanese Culture? How can
it be possible for Non-Japanese instructors to teach Japanese history, politics or religion? How could
students possibly get through a program of this nature given their intrinsic linguistic handicap? What
would happen to the “identity” of these students, their “Japaneseness”, so to speak, with so much exposure
to foreign ideas? These and many more reservations, explicitly and implicitly expressed, presented

numerous barriers for the founder and planners of the College.
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Through much perseverance and hard work, MIC was finally accredited and opened its doors to a
new breed of students in 1994. Perhaps due to some of the questions above, the original intake of students
was far below expectations.

As a liberal arts college, students had to be exposed to a wide range of academic disciplines
and an even wider range of points of view. The acquisition of knowledge is a key to successful higher
education. But knowledge acquisition alone is not sufficient. Many (in fact probably all) institutions of
higher education teach knowledge. Students take tests to verify their acquisition of this knowledge and
many do this well. However, this is not enough. Knowledge is easily forgotten after the tests are over
and, even if not, can become stale or even out of date. In a liberal arts college, students don’t just learn,
they learn how to learn. They develop skills, attitudes, and strategies which means that they are not just
learning for the test but learning for life. These skills are called critical thinking and this philosophy
permeates MIC. Asking questions, looking for answers, asking more questions, asking your own questions
are the lifeblood of critical thinking. A critical thinker is an independent thinker, you don’t just think as
and when you are told to or even just about the things that you are told to think about. You develop an
inquiring mind, which becomes a way of life. Critical thinking is not just a pattern for “education for life”
but a pattern for life itself. Critical thinking is not something imposed from the outside but something that
is natural and comes from the inside. In many ways critical thinking is not just something you learn — a
methodology — but requires “unlearning” the obstacles that get in the way of its development. Children are
naturally critical thinkers (inquisitive searchers for answers). Students just have to re-learn that curiosity,
which is what the MIC program is designed to encourage.

For these reasons, the kind of students that MIC originally planned for had to have the right
mindset, but also the appropriate level of language ability to learn in the ways described. Due, one
suspects, to our extraordinary uniqueness and location, the students we sought often chose to attend the
larger, more well-known institutions across Japan. We started our first class with only 50 or so of the best
students among the applicants we received, turning away the vast majority despite the usual norms of the
admissions process. Needless to say, this did not sit well with many of the constituents of high schools,
local and otherwise.

We held our line, however, because we believe strongly in our mission. Admittedly, we have
lowered our original language proficiency requirement through the years in favor of getting closer to
our target admission capacity, but in doing so, we have not compromised the standards and philosophy
of learning and teaching upon which the college was founded. At MIC students have to take charge of
their own education, which is why we use Active Learning. Learning isn’t passive, just listening and
repeating, it means taking an active part in your own education because it is something that you want
to do. Of course, learning has to be structured initially within disciplines. We have to learn what others
have learned before us, but this learning within disciplines ultimately leads to cross-disciplinary learning
where the insights of one field can be applied to another. MIC tries to offer a full range of disciplines
within the humanities and social sciences so that students can achieve these goals and become capable

global or international citizens. However, another distinctive feature of MIC is that it not only creates
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an environment for global learning, it is also local as well. A global citizen is embedded in a national
environment and a more local community. This is also part of the MIC mission. Specifically, Japanese
issues (and the Japanese language) are stressed because these are important. We never forget our
philosophy of “Respect and Diligence”, “traditional” Japanese values which are perennial ones too.
Likewise, being in Miyazaki is important as well. MIC is an international liberal arts college not only for
Japan but especially for Miyazaki and Kyushu. MIC breaks out of the mold in many ways, not least in
the idea that this unique type and level of education does not have to be restricted to the more “central” or
cosmopolitan areas of Japan like Tokyo or Kansai. Just like the early liberal arts colleges in America, MIC
is not at the political and economic “center” of things. Its very existence questions this assumption of the
necessity of “centrality”. Students are welcome to MIC from across Japan (and internationally) but our
focus is here in Miyazaki. Too many institutions in Japan just add the word “international” to their title to
attract international students (and their fees) while continuing to offer the same programs. MIC is founded
on different principles and has different goals.

The last defining characteristic of MIC is that it is an independent college, not attached to some
larger research institution and that we believe, as did the early liberal arts colleges, that we need to have
small classes and be a small institution in order to achieve our goals. In recent years “liberal arts” has
become popular as a phrase in educational circles in Japan. But all too often, this is just an adjunct or
department in a much larger institution or is intended to be the foundation stone of a major institution in its
own right attracting large numbers of foreign students to Japan. MIC is an international liberal arts college
based on the best of the Classical ideas and American practices, but with a distinctively international and
Japanese orientation. It is the combination of all of these things that make MIC unique.

So, after twenty years, what has changed and has it worked? Firstly, MIC has continued to
innovate and improve its curriculum in order to better achieve its goals and to respond to the realities
of the incoming student pool. Realizing that education before the university level is an important key,
we introduced a “Teacher Certificate Program” to train junior and senior high school teachers. This has
proven to be a great success, one of most popular programs among our students. Many MIC students are
working in junior and senior high schools throughout the prefecture and the nation and in a variety of
other schools in Japan and internationally.

We have completely redesigned our English Language program to make it more effective
and to address the linguistic needs of our students, who often enter the College with widely disparate
language skills. While the results will take some time to assess, the improvement in TOEIC scores is very
satisfactory and compares very well with the national averages. We have also institutionalized a series of
TOEIC score “hurdles” to try to insure satisfactory levels of English comprehension at all academic stages
of MIC and to make the program even more challenging. We continue to define and redefine majors and
course offerings in line with current faculty interests, and especially with student needs. Our job placement
record is excellent with many students taking up positions locally, regionally, nationally, and globally. Our
students have gone on to graduate schools in Japan and internationally.

Yes, the program has worked and worked well. However, while we can look back on the past
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twenty years with pride and a sense of achievement we cannot be complacent, for there is still much to do.
Finding the right faculty and above all the right students is a continual struggle. MIC has attracted a great
deal of favorable attention in education circles in Japan but we still have to work hard in order to make
our dream a reality. We still have to continue to employ the critical thinking that we teach to our own
reality in order to constantly improve. I am confident that we have a bright future and that MIC will make
a significant contribution to the region, the nation, and the world. When Dr. Otsubo and the Miyazaki
Educational Institute created MIC in 1994 they made a bold and important decision. The last twenty years
have gone some way to validate that decision and I am sure that the next twenty years will strengthen that

validation.
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(1) The Founding Principles of Miyazaki International College

From the very beginning, Miyazaki International College has had an ambitious vision for
changing the landscape of higher education in Japan. At the time of its founding, it was the only
university in Japan to be accredited by the Ministry of Education to grant four-year college degrees
based on an English-medium program of study. This was, and largely remains today, revolutionary.
With a liberal arts program taught entirely in English through the application of the principles of
active learning, critical thinking, team-teaching, and content-based English instruction, the program
was to produce students who, in addition to a broad liberal arts education, had acquired a practical
and communicative mastery of English. It is only in the past 5 years or so that other universities
have really begun applying approaches to education similar to those upon which MIC was founded.
From the perspective of the founding faculty back in the early 1990s, it was clear that the way
ahead would not be smooth. The Japanese community was watching very carefully, wondering
whether or not this experiment would bear fruit. In truth, we had many questions ourselves. The
first and most prominent among the many clamoring for attention was, “Can we find enough
students who are capable of studying psychology, anthropology, political science and the rest of
the liberal arts curriculum in English?” The early answer was that we did not know, and it was the
resolution of this uncertainty — a resolution which would come to the chagrin of many — that would

color everything we did for many years to come.

(2) Laying the Foundations: Philosophy, Planning and Anticipation

In spite of the questions, the faculty of the brand new school set about the business of
building a college from the ground up. Some faculty had arrived as early as 1992 to start hammering
out the preliminary work, and over the next two years many more would arrive to devote their
energies to the nascent international school on the hill.

By 1994, most of the first-year group of faculty had settled into life in Miyazaki. The
school’s administrative infrastructure still had some kinks to smooth out, but it was functioning.
The teachers themselves were hard at work preparing their teaching materials and building working
relationships with their partners.

The faculty had come from a range of academic backgrounds and experiences, and each
person had his or her own expectations regarding the students and the program. Yet all were
familiar with the driving principles of the school, with content-based instruction held proudly at
the forefront. We knew that while we were “team-teaching”, it would not be the “team-teaching”
that Japanese students typically encountered in junior high and high school. The familiar scenario
in which a native-speaker (typically an instructor working in the Japan Exchange and Teaching

program) visits a class a set number of times per week to act as a resource for the students’ regular
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English teacher was a far cry from the level of coordination that was called for by the MIC model.

MIC teams were envisioned to be much more integrated. The content teacher was to be a
specialist in his or her content field working at, or near, the PhD level of scholarship. The language
teacher was to be a specialist in English language education with the training and experience
necessary to work most effectively with non-native speakers of English. The two teachers would
collaborate to balance and achieve both content and language development goals within a single
course.

Although we did not know with any certainty who our students were going to be, the faculty
had some program guidelines upon which they could build their courses. Based on the initial plans
and projections, it was expected that students would enter MIC with a paper-based TOEFL score
of 500. At the time, it was understood that a level of 450-499 on the paper-based TOEFL was
judged by the Educational Testing Service (ETS) to be high enough to allow some academic work
in an English-speaking institution with additional English support available. With the MIC target
of 500+, lessons were planned to challenge students at that level of language ability with lectures,
readings and activities being nearly on the level of what matriculated students would encounter on
an English-speaking campus abroad.

With this in mind, there were spirited discussions on the “appropriate” English level
for MIC students and how this could be reflected in our admissions materials to enroll students
appropriate to the planned curriculum. Finally, it was decided that the admissions procedure should
include tests of both English and Japanese ability, as well as an interview component. In addition to
some more traditional aspects of entrance testing, MIC’s admissions process placed emphasis on the
applicant’s ability to communicate rather than recall, and state opinion rather than merely describe.

With the admissions test prepared and the level of the incoming student body more clearly
established, the picture of what would be possible in class was starting to come into focus and
expectations were high. To promote communicative language development, active learning and
critical thinking, teachers would have students function entirely in English in the classroom. It was
believed that students would have the linguistic and academic skills necessary to be active in their
pursuit of understanding, and to actively and systematically reflect upon, evaluate, and integrate
new information. Many instructors planned to do modified versions of successful lessons that had
worked with native, or highly fluent, English-speakers in the past. At the level of proficiency that
was expected, this was not an unreasonable strategy.

Of course, note that these lessons were modified versions of what had been done in
other venues. MIC is a team-teaching institution, after all, and there are two professionals in the
classroom.

Several months earlier, in the summer of 1993, Dr. Otsubo invited founding faculty
members to an orientation in Claremont, California. A substantial portion of the MIC founding
faculty attended. During the orientation an intricate template for team-teaching was presented that

appeared to stun many of the attendees as they began to realize what was involved in the process.
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Content teachers — particularly those who had come to the meeting with little or no experience
in ESL/EFL teaching — had had some expectation that the language teachers would simply take
their lecture notes, apply various language teaching techniques and render them comprehensible to
foreign students.

In reality, both members of the teaching team had to have a meaningful, active, and
coordinated role in order for a class to be an effective educational experience. The content teacher
would be more than simply a resource for facts about the content area, and the language teacher
would be more than a teaching assistant or translator.

During the run-up to the admissions test, teams adjusted their lessons to a greater or lesser
degree depending on the specific demands of the subject matter, but it was generally understood
that discussion and the sharing of opinions would play a significant role in the MIC classroom.

We were all very busy and there was an undercurrent of excitement at the school. After all of the
preparation and planning, after all of the long meetings, after all of the long anticipation, we were

ready. Or so we thought.

(3) The First Class

The faculty reviewed the list of applicants for the first group of incoming students and it
was very clear from their test scores and application records that they would require much more
English language support than had been anticipated.

MIC has many features that make it unusual in Japan, but one that is not often considered is
the significance of a student’s English proficiency score at the time of admission. At most schools,
English is one subject among many and scores are used to measure the academic “quality” of the
applicant. The scores fulfill this function at MIC as well, but they also suggest the degree to which
an individual will be capable of processing the liberal arts curriculum in English. The body of
applicants in 1994 had an average level of English proficiency low enough that most would likely
fall below the “coping” threshold for the curriculum that had already been prepared.

The faculty was faced with a dilemma: maintain a strict adherence to the English-
proficiency standards that had been the conceptual target, or take a more flexible view of the
kind of student that MIC would accommodate. The first option would result in the rejection of
otherwise highly qualified students whose English ability was not at the expected level. It would
also, incidentally, leave the school with an extremely small entering class. The second option would
require a major overhaul of teachers’ expectations and course content.

The result was a compromise. The entering class of 1994 was made up of those individuals
deemed to have the potential to raise their language proficiency to a workable level within the
framework of a modified curriculum. For many, the proficiency gap was significant. In addition,
a second group of students was admitted into a special Preparatory English Program (PEP). This
second group of students would not enter the standard first year program, but would instead

experience intensive, communicative language study with the goal of matriculation the following

48



year.

It is important to remember here that English ability alone is not a foolproof indicator of
scholastic ability, nor is it a reliable indicator of general academic success. There are many reasons
why a very strong student might have a low initial English test score. In fact, in terms of selectivity,
the first group of students admitted to MIC actually earned the fledgling institution a ranking of
69th on a list of 196 institutions offering degrees in humanities, education, and the liberal arts. This
marked MIC as being more selective than 65% of the other institutions on the list, in spite of the
unexpectedly low English scores. While the applicants, overall, were not as fluent as we had hoped,
the group did include many individuals who would subsequently thrive in MIC’s unique academic

environment.

(4) Adjusting to Needs

In making these admissions decisions, MIC had also made program decisions. The faculty
learned a great deal through the process of compromise, and we had to relearn the expression, “you
have to teach the students you are given.”

The team-teaching pairs had to quickly revise their lessons so that they would be of benefit
to the students who had been admitted. In some cases, this meant a radical change from what had
initially been planned. In others, only slight adjustments to class activities and objectives were
necessary. One of the most grueling of the revision tasks was the rewriting of printed text material.
In at least some classes, the assumption had been made that native English-speaker college texts
could be used with little or no modification. When it became apparent that the language in many of
these materials would be overwhelming for a significant portion of the incoming student body, the
teams had to work together to prioritize content and language goals, and decide how the materials
could be trimmed, adapted, or completely rewritten to be of maximum benefit to learners with often
widely varying levels of reading proficiency.

Authoring textbooks is a complicated and delicate process, and attempting to prepare
equivalent texts on an almost daily basis while juggling the students’ severe grammatical and lexical
restrictions is time consuming and often horribly difficult. Subsequent years have been somewhat
easier to manage because there is now a body of material and experience to draw upon, but in the
first year of MIC’s operation this task was especially challenging.

Another change that was required was the approach to lecturing. Some content faculty
arrived at MIC with previous experience teaching non-native speakers of English. Others had never
done so, and for these teachers especially, the lower language ability of the students was a hurdle.
The common practice of lecturing to students for extended periods of time had always been a poor
fit to MIC’s philosophy of active learning and was thus de-emphasized from the start, but with
the reality of very low listening comprehension skills becoming a regular part of the classroom
dynamic, lectures of any length needed to be employed with care. As a result, even greater emphasis

had to be placed on group work, interactive projects, presentations, role-plays and simulations. In
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short, MIC faculty members were pushed to experiment with various ways of conveying abstract
concepts and critical thinking in English while simultaneously reducing the language burden.
This was challenging, but it was also very rewarding work as it forced the faculty to be creative in
reaching lower-level students.

Surprisingly, as the years have passed, many teachers have found that being forced to
compensate for the lower level of English proficiency in their classes has helped them to improve
their teaching overall. It seems there may be hidden, professional development benefits to what is

generally considered to be a hindrance.

(5) Faculty Development

As previously mentioned, team-teaching partnerships at MIC were envisioned to be
very closely coordinated, cooperative working relationships. In reality, it was quickly discovered
that a great many other factors besides professional competence could have a significant effect
on the success or failure of a given partnership. As partners explored their contrasting roles
and philosophies, they would sometimes disagree on the best way to approach course goals,
responsibilities, or grading. Other times, problems arose from little more than personality conflicts.
We learned more and more with every partnership and became more adept at rearranging adequate
teams into truly exemplary ones. In retrospect, the key to some of the best teams was flexibility in
thinking and practice.

Other avenues of professional development came as procedures were put into place for new
faculty orientations, self & peer-evaluations of teaching, practical workshops, and a guest lecturer
series. Funding for research trips and conference presentations was also provided by the school
and allowed teachers to learn from their colleagues in other institutions, maintain professional
networks, and learn the latest in methodology. Many MIC English faculty members thrived at the
university because of the importance of their role. This led to increased participation at international
conferences where MIC teachers had scores of presentation submissions accepted.

Given that expatriates comprise 80% of the faculty, it is not surprising that faculty turnover at
MIC over the past two decades has been fairly high. Teachers in such circumstances typically have lives or
obligations to return to overseas, or simply move on to pursue other things. However, it is common to hear
those who have left describe their time at MIC as having been a tremendously interesting and rewarding

period in their professional careers.

(6) Classroom Culture

The new students at MIC learned quickly that the advertised “English-only classrooms”
were not merely words on a page. The members of the faculty were well-versed in their areas of
specialization, but few were hired for proficiency in Japanese, making it mostly impossible for
students to avoid using English to communicate. For some students, MIC teachers were the first

foreigners that they had ever spoken to in real conversation. For those whose primary exposure to
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English had been via grammar rules and recorded dialogs, the sudden need to understand spoken
English and even produce coherent responses was, at first, overwhelming.

Japanese students in general tend to be less forthcoming with responses in class discussion
than Western students. The “nail that sticks up” view of class behavior is very common in Japanese
classroom culture, but MIC classes encourage — and usually require — students to state their opinions
in class, to view material critically, to ask questions, and to work dynamically with teachers rather
than as passive receptors of information.

At first, cultural disparities like this confused students and faculty alike. However, thanks
in large part to MIC’s unique program and circumstances, it was not long before we began to make
progress. For instance, students found themselves in classrooms with not one, but two professionals
who engaged them in active tasks in English, and who expected them to do more than simply listen.
It took time for students to understand how they should respond, but once they realized that they
had the freedom to evaluate their lessons, formulate opinions, and express themselves both in and
out of class, they blossomed. For many of these students, it was the first time that they had their
personal opinions validated in an academic setting.

MIC’s student-to-teacher ratio has made its teachers extremely available to students
throughout the school’s 20 years of operation, but in the first years, the faculty and students were
especially close. Some classes had numbers smaller than 10. With both a content teacher and a
language teacher present, the effective ratio was even better. Teachers were able to take extra

special care in allaying fears, providing individualized assistance, and refining lesson material.

(7) A Student Affairs Survey

In July of 1994, the Student Affairs Office conducted a counseling survey to find out
what matters were of greatest concern to the students. Of the 66 students in the main MIC and
PEP programs, 54 responded to the survey. Not surprisingly, roughly half of those surveyed were
concerned about the typical issues of being able to pass classes, cope with homework, and study
effectively. Interestingly, less than a quarter were concerned about their ability to understand class
requirements and assignments, and only 15% found particular classes to be too difficult.

Though it is never a good thing when students find classes to be too difficult, it was
encouraging to know that this number was as small as it was. According to the ETS ratings, a
significant portion of the student body had an English proficiency too low to begin academic work
in English at all. That 85% of the students found their classes to be manageable is a testament to the
students’ dedication as well as their teachers’ ability to adapt lessons to the needs of the day.

Many students did indicate some concern about being able to express themselves
adequately in class. On the one hand, this was worrying because the number was approximately
55% of the respondents, but on the other hand, it suggested that students had things that they
wanted to say.

This prompted the creation of self-access facilities like the Self-Study Center — now called
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the Academic Resource Center — where students could go for help with their studies outside of the
mandated curriculum and where TOEFL and TOEIC workshops were offered to those who needed

them.

(8) Developments

When considering the rate of development of the first group of students at MIC, it is
important to remember that the program at the time offered students only three hours of focused
English instruction per week. That is to say, it was only during those three hours that students were
in a class dedicated solely to the development of English language proficiency, rather than both
liberal arts content knowledge and language.

In all honesty, the gains over the first semester were not as great as had been hoped. Still,
there were gains, and in spite of a rocky beginning, greater gains followed. Today, the English
program divides students into proficiency levels to provide greater focus on language development
where it is needed most. There are programs in place to help students develop reading, writing,
research, and test-taking skills that spread across the curriculum and which are reinforced within all
classes and at every level.

From the very beginning, MIC students have enjoyed access to ample computer facilities
and other technological resources. Students were trained and encouraged to use email and the
internet as a means to further their studies and to remain in contact with teachers, administration,
and each other. Today this might seem to be an obvious and ubiquitous practice, but in 1994, it was
a luxury and MIC’s computing resources represented the cutting edge. As technology has advanced,
so too have the facilities. MIC students now have access to five computer labs and several locations
equipped for computer access and self-study.

The Study Abroad program, which is an integral part of the MIC curriculum and which
constitutes the entire fourth semester of study, has also proven to be of enormous benefit to students,

sometimes yielding astonishing intellectual, linguistic and personal growth.
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The Road to MIC...
ELGEEE ] NEE =
Jason Adachi

When [ first started working for Miyazaki Gakuen in 1991, it was as a teacher at Miyazaki Women’s Junior
College. 1 was new to Japan and was not sure of what to expect as I rode in a taxi for my first visit to the campus.
The trip from downtown Miyazaki was longer than I had expected and took me through neighborhoods that
looked increasingly rural as we progressed. The final leg of the drive up the hill to the school was along a narrow,
winding, uneven, tree-lined road that only occasionally widened enough to allow oncoming vehicles to scrape
past.

The cab finally came around the last corner and I got my first unobstructed view of the Junior College’s
English Department building, the building that would later come to be known as MIC Building 1. As I entered
campus on that first day, I did not realize that this place tucked among the pines would play such a prominent role
in my life for almost a quarter century.

As preparations for MIC’s opening progressed, I was asked to transfer from the Junior College to the new

institution and I was thrilled to be invited to take part in such an innovative and unique project. Admittedly, there
were challenges involved in getting MIC running, but in spite of these not inconsiderable difficulties, I have never
once regretted my decision to become a part of this community.
Driving up the hill to the campus today is a very different experience from what it was upon my arrival. The road
has been straightened and greatly widened. It is nicely paved with broad sidewalks for pedestrians. There are
multiple routes available up and over the hill. And there are no longer treacherous precipices which might ruin the
day for an unwary driver. In terms of practicality, efficiency, ease-of-use, and reliability, the trip is much smoother
now than it once was.

The same is true of the school itself. After 20 years of operation, MIC has a tradition. Our teaching
methodology has been tried and tested. We have a much clearer idea of what works, and what does not. We are
capable of adjusting to the changing needs of the student body much more quickly and effectively than we were
back when every step took us farther into new ground. The road to learning that we offer today is a much more
polished thing than it was back in 1994 when the school first opened, and we can provide assistance to a wider
range of “travelers” than ever before.

I have truly enjoyed participating in the development of the various evolutionary stages of the English skills

program, and have had the extreme good fortune to have worked with many talented and creative ESL people
over the years. However, the truly unique experience here — and one which I do not believe would have been
available to me anywhere else — is the interaction that I have shared with my content teaching partners. In
addition to English skills classes, I have collaborated on classes in anthropology, life science, computer science,
philosophy, political science, art history, religion, psychology, Japanese media, Canadian culture, education
and a variety of courses in environmental issues. Every course has been unique, and even those with identical
titles have each had their own flavor because my partners have been different. I have, for example, worked with
three different psychologists since MIC’s inception, and each has taken a slightly different approach to the same
material. I always learn something new each time I work with a partner and this has allowed me to share my own
enthusiasm for learning with my students.
With this, the 20th Anniversary of MIC’s operation, a new School of Education opens its doors, and exciting new
programs are being instituted within the School of International Liberal Arts. I am looking forward to continuing
this journey with MIC for another 20 years, and am eager to see where these latest innovations on MIC’s road to
superior education will take us!
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Congratulations on your 20th Anniversary, MICI
WA E BRI B
Lloyd Walker

The path I took to the MIC was slightly different from that traveled by most faculty.
When I first joined the MEI organization, it was as an assistant to the Chief Trustee,
who was also the first President of the College. In that capacity, I was involved in
several projects, but my work for the college was by far the greatest in volume and in
many ways the most satisfying. This was in large part because I was deeply attracted
to the idea of being able to assist in the amazing and innovative project that was and
continues to be MIC.

Though I have known thought it would take some time to achieve our ultimate goals,
I have never lost confidence in the fact that those goals are achievable. I have seen a
variety of change and innovation in my 20 years working indirectly and then directly for
the College, most of it has been constructive and our faculty and staff continue to strive
forward in our efforts to make MIC one of the best international liberal arts colleges in
Japan. As an administrator this is what I work toward. But as an individual, as well, I
take pride in being able to contribute to this project.

So, Happy Anniversary MIC. Thank you for the past 20 years and may you continue
to develop and mature.

MIC20 F4FEBHTE 9
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Congratulations on the 20th Anniversary of Miyazaki International College.

It was a great privilege to be part of the creation of a new educational program
designed to prepare Japanese students to participate effectively in global civilization. To
achieve that goal, Dr. Otsubo consulted experts from different cultures and recruited an
international faculty to create a program that taught both language and culture in a way
that developed skills of reasoning and analysis. Together, faculty and students worked to
make that educational program a reality. We learned from each other. I always looked
forward to finding out what my students would think about the subject matter and
what they would learn. It was a deeply satisfying moment when we graduated our first
class and saw the positive effects of MIC' s curriculum and teaching methods in the
outstanding young people receiving their degrees.

As MIC grows and changes, I hope it will never lose the excitement of being a creative
intercultural educational institution dedicated to its founding principles.

Kathleen Greenfield

Professor Emeritus

Miyazaki International College
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KEE AZE H A MRFEE HERE 1994  ~ 2009
1| JE ok H A He Rk 1994  ~  BifE
2 | @il H A HAGE 1994 ~  BIfE
3 Jason Adachi TAA TLEE 1994 ~ B
4 | Micheal Thompson EAYS % 4 R 1997 ~ HE
5 | Peter Verbeek TAH EEE 2000 ~ @ HE
6 | Edward Rummel TA)A Pk 2000 ~ BifE
7 | Hong Jeong-Pyo T[] R 2001  ~  BifE
8 | Debra Occhi T N 2001 ~ B
9 | Anne Howard TA PEEE 2006 ~ HfE
10 | Brendan Roda F-ANNT YLRE 2005 ~ HAE
11 | Michael Stetson TA YLFE 2007~  EHfFE
12 | /R K H A L 2007~  HE
13 | A 1 H A HAGE 2000 ~ HfE
14 | Julia Christmas TAA YERE 2009 ~ B
15 | Gregory Dunne T L 2009 ~  HIfE
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21 | Anderson Passos VAV sk’ 1-¥ 2010 ~  BE
22 | Eric Sandberg hrA pra== 2013 ~ HfE
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44 | HEE OB HA B BEHE 2014 ~ HfFE
45 | Getachew Felleke TA TS 1998 ~ 2014
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87 | Sharon Stanbery TA Pt 2000 ~ 2005
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90 | R FE HA EiGs: 2002 2005
91 | Timothy Stewart iva YLFE 1994 2004
92 | Michael Strmiska TR T 1999 2004
93 | &4 T HA BEEE 2002 2004
94 | Peg Levine TA)A R 2002 2004
95 | Christopher Hoskins TAVA o 2002 2004
96 | William Perry TAIA R 1997 2003
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